6. Conclusions

A number of key findings have been presented throughout this report. Following is a brief
summary of the key conclusions:

There is significant demand for aboriginal tourism products globally, and Alberta is
well positioned to capitalize on many of the major travel trends of European, Asian,
American and domestic cultural visitors.

A good base of aboriginal tourism products already exists throughout the province.
However, due to a lack of coordination among operators and a lack of understanding
by some members of the community of the benefits of tourism, much of this product
is not market ready. While operators compete against one another for business on a
provincial basis, they need to work together to compete against out-of-province
destinations. By working together, they can promote an image of abundant
aboriginal tourism product and achieve the critical mass necessary to attract long-haul
visitors.

While there are no major holes in the “hard” infrastructure, there are some serious
issues around the “soft” infrastructure. More specifically, two major issues exist. First,
there is a lack of trained staff to run the operations — tourism based training is a must
if the industry is to get off the ground. Second, there is a need to improve marketing,
particularly at the industry-wide level.

Several key actions were identified as being critical to industry survival. Specifically,
the industry needs to:

- develop a vision and long-term marketing strategy for the industry;

- develop a communications plan to enhance the understanding of the benefits of
tourism within the aboriginal community; and

- develop training programs for tourism industry staff.

Based on a product-market match, specific product opportunities for the Alberta
aboriginal tourism industry include:

- aboriginal themed accommaodation;

- aboriginal themed restaurant;

- aboriginal cultural centre;

- packaging opportunities; and

- re-enactive/interactive villages.

The aboriginal tourism industry in Alberta is at an early stage in its development. To
grow, it must adopt a strategy to gradually improve its coordination, co-operation and
marketing efforts as well as its overall product offering.

The bottom line is that for the aboriginal industry to grow, buy-in and consensus
among the various players (aboriginal operators, bands, chiefs etc.) is critical. The
major challenges of marketing, training, social issues and education also need to be
addressed.
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The Alberta aboriginal tourism industry can learn from other destinations like British
Columbia, NWT, Ontario, Montana, South Dakota, Utah, New Mexico etc. to

understand how the native people representing those areas have developed their
tourism industries.

As mentioned at the outset of this report, the intent of the study is to provide a foundation for
moving the Alberta aboriginal tourism industry forward so that it can compete for tourists
with other aboriginal culture destinations. The report is not intended to provide a detailed
business plan; rather it provides a starting point for industry stakeholders. There is still much
work and research to be done before any of the opportunities can be brought to market. It is

now up to industry stakeholders to grab hold of these opportunities and make the industry
world-class.
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Site Visits and Interviews

Lori Beaver, Coordinator, Niitsitapi Tourism Society of Alberta

Bruce Starlight, Owner, Spotted Elk Camps

Helgi Eyford, Economic Development Manager, Nakoda Lodge

Brenda Holder, President, Ultimate Playtime Holistic Adventures

Joan Turner, Manager, Edson Native Interpretive Trall

Paul Bercier, Director of Economic Development, Metis Nation of Alberta
John Parkins, Economic Development Officer, Metis Nation of Alberta

Flora Mark, Manager, Chief Chiniki Restaurant
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Aboriginal Business Development online:
www.aboriginalbusiness.on.ca/PS/ps body.asp
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Aboriginal Canada Business Service: www.aboriginal-
canada.com/business/nbuslist.ntm

Aboriginal Canada Portal: www.aboriginal-
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Aboriginal Collections: http://aboriginalcollections.ic.gc.ca

Aboriginal Links Canada & US: www.bloorstreet.com/300block/aborcan.htm

Aboriginal Resources:
www.maplesquare.com/directory/culture and society/cultural groups/aboriginal peo

ples/
Aboriginal Web Sites: www.normanpickell.com/links abwebsites.htm

Alberta Aboriginal Affairs and Northern Development:
www.aand.gov.ab.ca/pages/resources/publications.html

Alberta Aboriginal Contact List: http://taybridge.com/arcnet/html/alberta.htm

Alberta Canada: www.alberta-canada.com/index.html

Alberta Community Development: www.cd.gov.ab.ca

Alberta Heritage: www.albertaheritage.net

Alberta Resort & Campground Association: http://camping.ab.ca/

Alberta South Tourism Destination Region: www.albertasouth.com

Alberta View: http://www.albertaview.com
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Alberta's Provincial Parks and Protected areas:
http://www3.gov.ab.ca/env/parks/gateway/searchalpha.asp

All Nations Development Corp.: www.andevco.kamloops.net/nomination.html

An Introduction to Contemporary Native Artists in Canada:
http://collections.ic.gc.ca/artists/odjig.html

Calgary things to do: www.calgaryview.com

Canada Business Services Centres (Government of Canada): www.cbsc.org

Canadian Aboriginal: www.canadianaboriginal.com/business/busl.htm

Canadian Executive Service Organisation: www.ceso-saco.com/ABclientptnrl.htm

Canoe Canada’s internet network: www.canadianparks.com

Cherokee Heritage Center: www.cherokeeheritage.org

Communities a Native peoples organisation:
http://turtleisland.org/communities/communities-organizations.htm

Discovery Channel Canada: http://exn.ca
Drumbhellerview Visitor Information: www.drumhellerview.com

East Central Alberta Information Centre: www.eastcentral.ab.ca/

Infotech-Travel: www.infotec-travel.com

Metis Nation of Alberta:
http://www3.gov.ab.ca/just/justicesummit/consult/crep7a.htm

Museums Alberta: www.museumsalberta.ab.ca

Native American Sites: www.emtech.net/links/native.htm

Native Studies: www.mtroyal.ab.ca/elib/Subguide/sgnative.htm

Native Web: www.nativeweb.org

Niitsitapi Tourism Society of Alberta: www.niitsitapi.com

Parks Canada: http://parkscanada.pch.gc.ca

Resources for Aboriginal Studies: http://library.usask.ca/native/

Stats-Can: www.statcan.ca

Tourism Information System: https://tis.gov.ab.ca/TIS/master _logon.asp

Travel Alberta: www.travelalberta.com

Travel Alberta Central: http://travelalbertacentral.com/index.htm

Worldweb: www.discoveralberta.com

Worldweb: hwww.southernalberta.worldweb.com also http://canada.worldweb.com/
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